Ouray School District R-1

Mission Statement

The Mission of Ouray School
District R-1, and educational
community built on high ex-
pectations, is for all students
to contribute responsibly in a
global society by ensuring
them an exceptional educa-
tion in a safe and supportive
environment.

Overall District Goal

While educating the complete
child, the Ouray School Dis-
trict will remain in a top 10%
District as categorized by the
Colorado Department of Edu-
cation, and will be a recog-
nized center of excellence for
innovative education.

Top Level District Goals

1. Using the district path-
ways, we will have a
100% graduation rate
with graduates prepared
for 21st century challeng-
es.

2. Our students will meet or
exceed targeted growth
goals as established by
state and formative as-

sessments.

3. Through transitional
goals that are develop-
mentally appropriate, the
district will increase stu-
dent responsibility.

4. The school facility will be
safe, inviting and sup-
portive of the educational
goals.

Ouray School District R-1
BOE Special Meeting
January 19, 2017 4:00pm—APAC

“Developing Minds to Match our Mountains”

Agenda

. Opening Comments
Il. Zero Based Budget Phase Il

a. Input and suggestions for cost savings, programs,
income opportunities

b. Feedback from the public
Ill. Upcoming meetings
a. School Board Meeting —Jan 23, 2017 6:30pm
b. School Board Work Session —Feb 23,2017 4:30pm

c. School Board Meeting — Feb 27, 20017 6:30pm



